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“It all started with our founder walking
around the area and noticing that a lot of
the homeless population were veterans,’
said Lisa Kincaid, VTC’s Director of
Development. “Ford Ord was one of the
largest Army bases in the country. When it
closed, the McKinney-Vento Act allowed us
to obtain property if we agreed to mitigate
homelessness.”

Staff describe VTC’s approach as
housing-first, but as needs grew, the
organization expanded its suite of services
to better address common challenges
among homeless veterans, such as
healthcare and reentry.

“There’s an urgency to address their
immediate needs, getting them off the
streets and under a roof]” said Denise
Hernanadez, program director for
transformative reentry. “But the hope
is within three months they're able to
transition into one of our other programs
that allows them to be here longer and
work toward long-term success.”

VTC’s programs help people like Ronnie
Randon, a veteran who left the service in
1983, when he was 26. It was a difficult
transition. He grappled with PTSD and
substance abuse, and within a few years,
Ronnie was in prison.

“I went to prison partly because I didn’t
ask for help. I fooled myself into believing
I didn't need help. I would have been more
successful had I transitioned from the
military into a program like this”

“Everyone’s journey is different,
Hernandez said. “We like to tailor our case
management to whatever their needs are”

Vets work with a dedicated case
manager to create an action plan, which
can include mental health resources,
recovery counseling, job training, peer
support, transportation services—plus, VTC
connects them to a host of workshops that
cover everything from anger management
to breathwork.

Ronnie credits these wraparound
services and VTC'’s emphasis on peer
support to his success. “I was treated like
a human being. I was treated like I had

In 2025, VTC opened Lightfighter Village in Marina, a new, three-story, 71-unit facility housing complex

for low-income veterans. Photo courtesy of VTC

value. I had clothes, I had food, I had a
room and a phone. I'd never been treated
this way before”

VTC’s programs only serve veterans,
which makes sense in a place like Marina.

“Marina is a very veteran-forward
community,” said Hernandez. The VA
clinic is right across the street. So is the
Military & Veterans Affairs Office. A lot of
times when our clients come here, their
end goal is to leave the area. They want to
go back to family or where they are from.
But when they experience all the support
that’s here in this community, they change
their mind” @

AD

GIVES BACK

Touched by Ronnie's story? Give back to
Veterans Transition Center of California
(VTC) is the recipient of ADC’s 2025
giving campaign. Learn more at:
installationinnovation.org/#giveback
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MAKING A
DIFFERENCE

INNOVATION
IN AGTION:

HOW ONE AIRMAN’S IDEA
BECAME A LIFELINE FOR
MILITARY FAMILIES

BY KAMAL CLARK

Maj. Jacque Vasta presenting Kinderspot to senior leaders at the
2020 Air Force Innovation Rodeo. Photo courtesy of Jacque Vasta
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n 2017, then Major Jacque Vasta found
herself in a situation that countless

military parents know well. She was
preparing for an eight-week temporary
duty while her husband was preparing
for deployment. Bringing along their
one-year-old daughter, she thought
arranging care at another base would be
a straightforward process. The military,
after all, had child development centers
(CDCs) on every installation. Surely, she
thought, short-term childcare would be a
straightforward process.

What she found, however, was far
from simple. Securing an unused slot
meant scouring bulletin boards, posting
in local Facebook groups, and having
awkward conversations with other parents
about income-based fees. Coordinating
age groups added yet another layer of
complexity. At the time, the system was
cumbersome, inefficient, and unreliable.

“It felt messy and frustrating,” Vasta
recalled. “If I were struggling this much,
I knew other families were facing the
same challenges.”



That realization was her light bulb
moment. It sparked the idea that would
eventually become Kinderspot, a mobile
app that connects military families with
available short-term childcare slots across
the Air Force. What began as one parent’s
frustration is now a solution serving
thousands and reshaping how the Air Force
thinks about family readiness.

SOLVING THE PROBLEM

Vasta had a clear vision: build a platform
that worked like Airbnb, but for childcare.
Families could list unused CDC slots when
they were away on temporary duty, and
other families could book them without
the burden of side deals or awkward
conversations.

Her timing couldn’t have been better.

By 2019, the Air Force was actively calling
on Airmen to bring forward grassroots
solutions. With mockups created by a
fellow airman and encouragement from
peers, Vasta began pitching her idea
anywhere someone would listen.

By 2020, she had the chance to take
Kinderspot to the Air Force Installation and
Mission Support Center Innovation Rodeo,
a Shark Tank-style competition designed
to spotlight airmen-powered innovations.
Her relatable story resonated immediately.
Kinderspot won first place, securing the
resources to transform her vision into an
actual product.

BUILT FOR THE COMMUNITY

Just as momentum was building, COVID-19
brought unexpected delays. But for Vasta,
the pause became an opportunity. Instead
of rushing development, she and her
partners, including the Air Force Services
Center and contracted developers, used
the time to listen.

“We interviewed parents, CDC staff,
and administrators before writing a single
line of code,” Vasta explained. “We wanted
to make sure we weren't just solving my
problem, but the broader problems families
faced every day”

Those conversations shaped the app’s
earliest features, from pricing structures
aligned with military policy to streamlined
tools for administrators. Even now, family
feedback drives every update. As Vasta and
her team put it, “Software is never really
done. It evolves”

»A

Jacque with her hushand, Rob, and their two children. Photo courtesy of Jacque Vasta

LEARNING THROUGH PILOT PROGRAMS

OUR BASE IS LIVE ON

nderspot

In 2021, Kinderspot entered its pilot

phase at nine bases. The rollout quickly
validated Vasta’s user-centered approach.
Families wanted faster ways to check
availability without committing to the
entire enrollment process. At overseas
installations, unexpected technical hurdles
surfaced. Joint bases introduced unique
network challenges.

“These are the kinds of things you only
discover once the app is in families’ hands,
Vasta said. “Real-world use taught us
lessons, and listening closely allowed us to
respond quickly”

Rather than discouraging her, these
findings reinforced her commitment to
agile development, iterating and improving
as the community guided the way.
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SCALING TO 72 INSTALLATIONS

Scaling Kinderspot across the Air Force
was not a one-time event but a phased
journey. Working closely with the Air
Force Services Centers, Vasta treated
each new installation as its own mini-
launch. CDC staff were trained on the
administrative portal, parents were
introduced to the app, and lessons learned
were implemented into the design.

“Scaling wasn’'t about doing everything
at once,” Vasta said. “It was about growing
in phases and making sure everyone had
the required training and support. This
gradual approach gave us the chance
to keep incorporating feedback while
growing quickly”

By 2025, Kinderspot had expanded to 72
installations worldwide. More than 12,300
families have used the app, unlocking
nearly 22,500 weeks of childcare.

ALEGACY WITH A FUTURE

Though her own children have aged out of
CDC care, Vasta’s connection to Kinderspot
remains deeply personal. “I hope my
children see that if you believe in an idea
and focus on helping others, you can create
meaningful change,” Vasta said. @
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Two soldiers from the 11th Airborne Division
encourage each other during the Norwegian
Ruck March at Joint Base EImendorf-
Richardson, Alaska. Air Force photo by
Senior Airman Joseph Moon
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MOVING YOU FORWARD

Work currently

underway for
several DOD
customers.

Will you
be next?

¢ Scan for more info or visit
: WWW.jansoncom.com

JOIN US!.

Explore the innovative partnerships transformmg our
Virginia communities in support of Fort Lee, Fort Pickett
and Defense Supply Center Richmond. We’ll share

our journey and lessons learned in fostering warrior
readiness, energy resilience, and sustainable growth

while boosting community pride and quality of life.
Join the conversation! carmava.org/DCE

TRANSFORMING VISION
INTO REALITY

Modernizing Facilities
Transforming Environments
Improving Readiness



—— THE LASTWORD

ASSOCIATION OF

MUNITIES

BY TOM FORD
ADC PRESIDENT

Team Minot Airmen participate in a 9/11 Memorial

ruck march at Minot Air Force Base, North Dakota.

Air Force photo by Senior Airman Trust Tate
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NATIONAL SECURITY
STARTS AT HOME

| was born and raised in North Dakota and have spent the last 20 years
of my career in Grand Forks—a community underestimated by many,
but unmatched in resilience and results.

Grand Forks Air Force Base survived

every BRAC round and, at one point,
stood on the brink of closure. The prospect
of losing Grand Forks AFB—and with it, the
airmen, their families, and the stability of
our economy—was daunting. But instead of
accepting that outcome, the Grand Forks
community came together. By working
with the Air Force, local and state leaders,
and private sector partners, we not only
envisioned the possible—we made it possible.

Today, that vision and collaboration have
transformed the community. Grand Forks Air
Force Base is thriving with new ISR missions,
serving as the hub for all UAS operations in
the U.S. Air Force and anchoring the future
of American air power. Alongside the base,
GrandSKY—the nation’s first commercial
unmanned aerial systems business and
aviation park—has emerged as a hub for
research, innovation, and investment.
Once facing the threat of closure,

the community has become a model of
resilience and opportunity. The Grand Forks
region now stands as proof that defense
communities can turn challenges into
enduring strength.

F or many years, our future felt uncertain.

As we prepare to celebrate ADC'’s 50th
anniversary, we've been sharing stories
like those from my community and many
others, using history as both a lesson and
a guide to chart where we're going. That
future is now coming into focus.

Our new tagline, “National Security
Starts at Home,” represents an important
part of that vision. More than a phrase, it
is a framework for how ADC will engage
with federal partners, elevate local voices,
and shape a next-generation policy agenda
that positions communities for missions
defined by support and innovation—not
threats of closure.

This framework also points us toward
the issues that will define our collective
future. We must strengthen partnerships
to secure our airspace and counter
drones, protect our communities from
foreign investment risks, bolster the cyber
resilience of critical infrastructure, expand
our ability to respond to disasters and
emergencies, and enhance installation
force protection to ensure the safety of
service members and families.

In conjunction with our anniversary, over
the next year, ADC will develop a roadmap
for the future of America’s 400+ defense
communities, documenting what'’s working
today and identifying where additional
support is needed. Our story has often been
one of reaction. Now, it is one of readiness,
with a clear role in shaping the future.

As we look ahead to our landmark
anniversary event—A Celebration of
America's Defense Communities—taking
place on May 12, 2026 at the Wharf in
Washington, D.C., we are presented with
a once-in-a-generation opportunity to
advance this dialogue. I invite your feedback,
your ideas, and, most importantly, your
involvement. Together, we will carry forward
the legacy of America’s defense communities
to build a future that strengthens both our
communities and our military. &
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Solutions

Supporting healthier living
environments through
research-based wellness solutions.
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