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PURPOSE
The Military Spouse Leadership Initiative (MSLI) exists to develop informed, connected, and action-oriented military 
spouses who are committed to strengthening military quality of life through community engagement, advocacy, 
and leadership. Our vision is a future where spouse-leaders are fully integrated into the leadership of our defense 
communities and are equipped to become advocates and change agents in every defense community they will call 
home.

The 2026–2027 cohort will focus on moving participants beyond awareness and into action, equipping military 
spouses with the relationships, skills, and practical experience necessary to influence positive change within their 
installations, communities, states, and the broader military ecosystem.

KEY DATES
•	 June 11 – Nomination period opens

•	 July 10 – Nomination period closes

•	 July 24 – Cohort of spouses announced

•	 Aug 1 – Cohort orientation and training begin

•	 Oct 26–28 – Cohort attends the Installation Innovation Forum 2026, Tampa Bay, FL

•	 Nov 2025 – March 2027 – Cohort training and capstone project work

•	 April 11–13 – Cohort attends the 2027 Defense Communities National Summit, Washington, DC

•	 April 30 – Final cohort meeting and After-Action Review is shared
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COHORT COMPOSITION
While national efforts and support are crucial, the quality of life for our military families is ultimately shaped within 
defense communities. Too often, discussions and decisions about important issues like housing, education, and 
childcare exclude the very groups most impacted – our military spouses and families. We believe spouses should 
have a seat at the table, with opportunities to become leaders and active participants in local decision-making that 
directly impacts their lives.

The 2026–2027 cohort will focus on moving participants beyond awareness and into action, equipping military 
spouses with the relationships, skills, and practical experience necessary to influence positive change within their 
installations, communities, states, and the broader military ecosystem.

Cohort Size
•	 8–10 spouses

Target Participants
Applicants should:

•	 Be spouses of active-duty, Reserve, or National Guard service members

•	 Generally be in the E6–E8 or O3–O5 population

•	 Have demonstrated involvement in their military or civilian community

•	 Have interest in expanding their impact beyond the installation level

•	 Be willing to commit fully to all program requirements

•	 Represent diverse geographic regions and military services

Selection Preference
Preference should be given to spouses who:

•	 Have demonstrated initiative through volunteer, civic, nonprofit, 
professional, or installation leadership activities

•	 Have limited prior exposure to senior military, community, and policy 
leaders

•	 Show potential to serve as long-term community leaders and advocates 
for military families

•	 Demonstrate a willingness to mentor future MSLI participants

Employment status will not be considered as a selection factor. Military 
spouses employed by the Department of Defense, private industry, 
education, healthcare, or nonprofit organizations are eligible.

Additional preference may be given to individuals nominated by ADC 
members, military installation leaders, and other ADC stakeholders and 
supporters.
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NOMINATOR RESPONSIBILITIES
Nominators should:

•	 Submit only one candidate per organization or community

•	 Commit to supporting the spouse throughout the program year

•	 Assist in facilitating introductions to installation and community leaders when appropriate

•	 Attend key events when invited

•	 Support participant attendance at required program activities

SELECTION PROCESS
Applications will be collected through the ADC event management platform.

Review Process
•	 Applications will be reviewed by a diverse panel of ADC board members and staff

•	 MSLI alumni may assist with initial application screening

•	 ADC staff will develop a  shortlist for final board review

•	 Final selections will be approved by ADC leadership

PARTICIPANT COMMITMENT AGREEMENT
Selected spouses will sign a participation agreement acknowledging:

•	 Attendance at the Installation Innovation Forum (IIF)

•	 Attendance at the ADC National Summit

•	 Participation in at least 85% of virtual sessions (final 
percentage pending approval)

•	 Completion of a cohort capstone project

•	 Completion of local community and installation leadership 
engagement activities and an individual community 
impact initiative

•	 Participation in mentor activities

•	 Willingness to consider serving as an alumni mentor 
following graduation
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PROGRAM STRUCTURE
The program consists of:

ORIENTATION
Orientation will occur over two virtual sessions.

Session One: Introductions
•	 ADC mission and strategic priorities

•	 Program expectations

•	 Introduction to cohort members

•	 Introduction to mentors

•	 Overview of military community advocacy

•	 Stakeholder mapping and relationship building

Session Two: Team Building
•	 Five Voices Assessment

•	 Five Voices Workshop (facilitated by Yolanda 
Easton)

•	 Goal-setting workshop

Each participant will be paired with:
•	 An alumni mentor
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MONTHLY LEADERSHIP SESSIONS
Monthly sessions will include:

Guest Speaker Engagement
Potential speakers may include:

•	 Department of Defense officials

•	 Military Community and Family Policy leaders

•	 Five & Thrive representatives

•	 ADC board members

•	 Congressional staff

•	 Defense State Liaison Office representatives

•	 Installation commanders and senior spouses

•	 Community leaders

•	 Nonprofit executives

Leadership Development Topics
•	 Advocacy and influence

•	 Public speaking

•	 Building coalitions

•	 Legislative engagement

•	 Community impact strategies

•	 Strategic communications

•	 Media engagement

•	 Military family quality-of-life policy

•	 Understanding local, state, and federal 
stakeholders

Capstone Progress
Dedicated cohort work sessions will occur throughout 
the year.

INSTALLATION INNOVATION 
FORUM (IIF)
Objectives
•	 Build cohort relationships

•	 Connect participants with ADC leadership

•	 Expand professional networks

•	 Increase exposure to community partnership 
models

Participant Preparation
Prior to IIF, participants will receive training on:

•	 Conference navigation

•	 Professional networking

•	 Effective introductions and elevator pitches

•	 Session selection strategies

•	 Professional presence

Special Cohort Activities
•	 Cohort welcome dinner

•	 ADC board member engagement session

•	 Community stakeholder roundtable

•	 Military spouse networking event

•	 Mentor-alumni gathering
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CAPSTONE PROJECT
The capstone project serves as the cohort’s signature 
contribution to the military spouse community.

Requirements
•	 Topic selected by the cohort

•	 Focused on a military quality-of-life challenge or 
opportunity

•	 Supported by research and stakeholder 
engagement

•	 Includes actionable recommendations

ADC Support
•	 Project coaching

•	 Editorial review

•	 Graphic design support

•	 Publication support

•	 Summit presentation support

Capstone Milestones
•	 Topic approval

•	 Research phase

•	 Draft submission

•	 Board review

•	 Final publication

INDIVIDUAL COMMUNITY 
IMPACT INITIATIVE
Each participant will complete an individual leadership 
activity during the program year.

Examples may include:

•	 Organizing a community collaboration effort

•	 Leading a spouse development event

•	 Launching a local quality-of-life initiative

•	 Facilitating stakeholder engagement efforts

•	 Developing educational resources

Participants will present outcomes to the cohort before 
graduation.
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ADC NATIONAL SUMMIT
Capstone Publication
The cohort capstone project will be formally unveiled 
during the ADC National Summit.

Participant Recognition
•	 Recognition during the opening session

•	 Cohort photo and participant biographies

•	 Reserved seating during designated sessions

•	 Graduation recognition

Special Sessions
Participants will engage in:

•	 Senior military spouse roundtable

•	 ADC board listening session

•	 Quality-of-life case study discussions

•	 Community partnership discussions

•	 Capstone-focused breakout session

ADVOCACY ENGAGEMENT
The program will include structured education on:

•	 Federal legislative processes

•	 State-level advocacy opportunities

•	 Defense community partnerships

•	 Effective engagement with elected officials

Participants should be encouraged to build and sustain 
relationships with their elected officials throughout the 
year rather than limiting engagement to a single event.

POST-SUMMIT ACTIVITIES
Following the Summit, the cohort will meet for one to 
two additional sessions.

Activities
•	 Capstone roadshow presentations

•	 Program reflection and lessons learned

•	 Alumni network integration

•	 Mentor training

Potential presentations include:

•	 ADC Board of Directors

•	 Military Community and Family Policy

•	 Five & Thrive

•	 Community partner organizations

GRADUATION AND ALUMNI 
NETWORK
Graduates will receive:

•	 ADC Military Spouse Leadership Initiative 
Certificate

•	 LinkedIn credential badge (pending approval)

•	 Alumni designation

Graduates will be invited to:

•	 Mentor future cohorts

•	 Participate in speaker panels

•	 Support application reviews

•	 Contribute to future capstone efforts

The long-term objective is to create a sustainable 
network of military spouse leaders who continue to 
influence military quality of life at the local, state, and 
national levels.

Questions about the program or nomination form? Contact Adam Beach at abeach@defensecommunities.org.

mailto:abeach%40defensecommunities.org?subject=
https://docs.google.com/forms/d/e/1FAIpQLSedZNspUxtYlOA1sxt-8N-QejjIyXCjtYJ-1dxDZCXUWwGV1A/viewform?usp=header
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